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			A MESSAGE FROM THE WiSA CHAIR
TO WISA MEMBERS AND THE COSECSA FAMILY












		Dear WiSA members, COSECSA Family and Friends,
It has been a busy year for WiSA in various capacities. As this year comes to a close we are grateful for your continued support and participation and would like to showcase some highlights from the year. 

I’m also excited about our upcoming annual WISA Dinner and AGM this December in Kigali Rwanda.  As we prepared for this event, it became painfully aware to us how challenging it is for many of our members to make a commitment to attend, given their financial constraints, work and family commitments. In this spirit, we as the WISA board are looking at more funding opportunities to avail increased travel grants that will enable a greater number of individuals to attend, network and be encouraged. Watch this space for upcoming updates very soon!

This year’s theme is “The female surgeon: calm in the storm, striving to achieve order both in theatre and at home”. As I reflect on this theme, both as an individual and as the WISA chair, my mind constantly drifts to the question I have heard asked so many times by myself, medical students and surgical trainees; is it possible to have it all? 

WiSA is just about 3 years old now and with every young organization there are growing pains and as well as triumphant moments that spur us to go on. On a broader scope though, this turmoil is an everyday reality for many of us as individuals, as we struggle to balance [image: ]life, work and family. At the end of the day, the big question is this:  the hustle, the struggle…is it possible to have it all? Is it worth it?” 
Well, Dr. Elisabeth McLemore could not have phrased this better in her response, ” Yes, it is worth it. And yes, you can be a successful surgeon, parent, and spouse—just not always at the same time.”11Women in Surgery: Bright, Sharp, Brave, and Temperate
Elisabeth C McLemore, MD, Sonia Ramamoorthy, MD, Carrie Y Peterson, MD, and Barbara L Bass, MD, Perm J 2012 Summer; 16(3): 53-59

So...
 On some days, we will be most successful as the surgeon, on other days we will be most successful as the parent, spouse or domestic partner. For the other roles, we play—daughter, sister, co-worker, mentor, mentee, friend, coach, teacher, etc., we will have various degrees of accomplishments as well. But my encouragement to us all is this: for the days we feel less successful, let us learn from the experience, pick ourselves up and move forward stronger, braver and wiser. 

Tomorrow is coming, it will be a better day!

Murakaza neza to our annual event in Kigali this December.

I look forward to seeing you all!


Ms Agneta Odera, FCS (ECSA)
WiSA Chairperson
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WiSA Grants and Scholarship Support
by Pamela Samoyo
This year we have seen an increasing interest by individuals, groups and organizations to support WiSA related activities. There has also been interest in supporting and mentoring female trainees in medical school and in surgery.
[image: ]We would like to thank our current partners for their continued support this year- the Association of Women Surgeons (AWS) and The Royal College of Surgeons of Ireland (RCSI) in their provision of travel grants to the annual WiSA event and COSECSA scientific conference this year.
We would also like to thank new supporters this year with particular mention to Mission: Restore who provided sponsorship for travel and conference registration to a large number of WiSA applicants who were able to attend The East Africa Regional Training. This event was hosted by Mission: Restore and CoRSU Hospital (Uganda) in partnership with Smile Train and the College of Surgeons of East, Central and Southern Africa (COSECSA). The training featured lectures, discussions, workshops, and case presentations on reconstructive surgery & perioperative care, as well as opportunities to network with colleagues from the region. Some of the WiSA delegates at the EART conference in Entebbe, Uganda, July 2018.
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Inspiring Women in the COSECSA Region

[image: ]There has been a noticeable rise in the number of inspiring women in the COSECSA region this year. One example is Dr. Wairimu Ndegwa- Mugambi, FCS- General surgery candidate who this year had the opportunity to attend the Association of Women Surgeons Conference in Boston, October 2018. At the conference, she presented her research paper “Laparascopic Heller esophagomyotomy is safe and effective in rural East Africa.”  We are keen on promoting research initiatives for our members and are also looking actively for funding sources with this regard.

[image: ]Another example is Dr. Agneta Odera. In July 2018, Dr. Odera, our current WISA chair, was invited to the inaugural launch of the Association of Women Surgeons, Ireland at Royal College of Surgeons in Dublin to share our experiences as WISA and provide encouragement to the new organization. It was a humbling experience to meet a lot of our supporters in person and in return encourage them in their new development. What was comforting to learn was that irrespective of where we are geographically, we as women in surgical training and women surgeons across the globe share the same challenges in training career and balancing other life responsibilities, albeit some cultural differences. It was a pleasure to highlight the growth we have made in the last 3 years and show the rise of some of the female surgeons within the COSECSA region who are making a big difference by their leadership and support. 

[image: ][image: ]
 

At WISA, we believe that there are many more unsung heroines who work quietly and tirelessly and selflessly every day, and we want to celebrate you too!! Do you know of a colleague who inspires you with their life and career? Embrace them, celebrate them and share this story with us and they might just feature on our website and be an encouragement to others!!
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WiSA Membership Report 
By Chiku Mpanga
We have seen an increase in our membership numbers this year. We are currently up to 117 members in the WISA ECSA WhatsApp group and 66 registered full members in the 12 COSECSA countries. We are yet to have any members from Namibia and Burundi. We hope that we will be able to advertise WISA to female colleagues from the countries which have recently joined COSECSA at the forthcoming AGM. 
Potential members in certain countries have voiced challenges in using pay-pay and online bank transfers due to their government restrictions. To help overcome this we at WiSA board are proposing two other options: 
1. To build and empower the country chapters and their surgical societies to collect the annual subscription and make the transfer to the COSECSA council WISA ledger 
2. To provide special subscription rates for longer periods like Bronze status: Yearly subscription (USD 30), a silver status for 3-year subscription (USD 80) and Gold status for 5-year subscription (USD 130). In addition to the 10 USD and 20 USD discount rates, exclusive benefits of these classes of membership status will be discussed and provided to encourage increased membership enrolment. Suggestions from members are highly welcome in helping us improve and increase our membership status.
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WiSA Mentorship Programme Report 
By Agneta Odera
Our second pilot mentorship program started this year and concludes in December 2018. We saw increased and more fruitful participation from mentor/mentee pairs- some of the reports of how mentees have been enriched has been very encouraging to hear about! We hope that some of the mentorship programme pairs can meet in person at our annual WiSA AGM and Luncheon this year in Kigali. 
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WiSA Research Initiative 
December 2018
	WiSA has a special interest in fostering general surgical research (all specialties) and surgical education research. This year we are staring a new research initiative called “Let’s Collaborate.” We are honored to have Dr. Sherry Wren, a US surgeon and longtime supporter of women surgeons in the COSECSA region, will give a talk on research at this years WiSA AGM. Following Dr. Wren’s presentation, we will present and discuss this new initiative. We look forward to working with our members on exciting collaborative studies and ideas!

[image: ]

Dr. Sherry Wren and South Sudan meeting of women surgeons
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A	rise	of	inspiring	women	in	the	COSECSA	regions…



1. Ms	Rose	Mugwe- current	CEO	of	COSECSA	and	keen	supporter	of	WiSA
2. Dr	.	Claire	Karekezi survived	the Rwandan genocide	over	two	decades	ago,	now first	female	neurosurgeon.	2018
3. Dr.	Catherine	Mugongo,	current	WiSA	treasurer	and	first	female	president	of	the	Tanzanian	Surgical	Society	2018
4. Dr.	Mumba	Chalwe,	first	female	urologist	from	Zambia	and	author	of	survival	guide	for	beginners	in	urology	2017
5. Dr.	Faith	Muchemwa,	inaugural	WiSA	Chairperson
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Celebrate	every	day	
champions… unsung	hidden	
heroines	toiling	selflessly,	
tirelessly,	quietly…
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